
People Building 2.0!

Inspiring Your Team To Attain

Greatness Daily!













The ultimate goal of this leadership session is 
to provide you with five questions that I 

believe will enable you to engage, retain, and 
inspire your people towards greatness!

Purpose of Session



Do You Have the HEART Of A
TRANSFORMATIONAL LEADER? 



The HEART of a transformational leader is someone 

that not only has a desire to transform the people they 

lead within the organization, but they value the 

members of their team, they care about the members of 

their team, they desire to see the members of their team 

grow, and they are focused on helping their people reach 

their fullest potential.

WHAT IS A TRANSFORMATIONAL LEADER?



A study on volunteer retention discovered 

that volunteers were more satisfied with their 

service when team leaders are inspirational, 

show concern about their development, 

involve them in decisions, and focus on the 

meaning of the work.





Leaders of organizations can reduce 

turnover and disengagement when they 

practice servant leadership 

(Hunter et al., 2013).







The FIRST Challenge is FOR You To GO Back 

to Your Place of EMPLOYMENT with A HEART 

To Transform the LIVES of Your TEAM!



Do You Know The INTENTIONS
OF YOUR PEOPLE? 



Are you aware of the motivation, purpose, 

attitude, and reasons why the members of your 

team are working within your organization.

INTENTIONS OF PEOPLE





(Cnaan, Jones, Dickin, & Salomon, 2010) states that 

organizations who desire to be successful at retaining 

and engaging volunteers must determine the levels of 

volunteers needed and must understand the attitudes, 

desires, and needs of potential volunteers in order to 

create meaningful volunteer opportunities. 





The SECOND Challenge is FOR You To GO 

Back to Your Place of EMPLOYMENT and 

identify the motivation, attitude, purpose, and 

reason Y your people desire to work for your 

organization.



Have You Created An
INCLUSIVE ENVIRONMENT? 



An inclusive environment is a workplace culture that not 

only allows everyone to feel valued, respected, 

supported, and appreciated, but it’s a place where people 

are positioned to reach their fullest potential.

AN INCLUSIVE ENVIRONMENT?





A study on volunteer retention found 

that the retention of volunteers was 

attributed to a proactive management 

style in terms of creating a favorable 

work environment. 





The THIRD Challenge is FOR You To GO Back 

to Your Place of EMPLOYMENT and think about 

specific ways that you can create a more inclusive 

environment for the members of your team.





ARE YOU AN EMOTIONALLY
INTELLIGENT LEADER? 



An emotionally intelligent leader is someone that not 

only has an ability to identify and regulate their own 

emotions, but they have an ability to recognize the 

emotions of others and respond effectively.

AN EMOTONAL INTELLIGENT LEADER?











The FOURTH Challenge is FOR You To GO 

Back to Your Place of EMPLOYMENT and think 

about specific ways that you can ensure that the 

members of your team are in a good emotional 

place daily.



DO YOU HAVE THE 
RIGHT PERSPECTIVE? 







Email: joshua@visionxy.com
Twitter/Instagram: @visionxy

Youtube: Vision395 
Facebook: Joshua Fredenburg/NY

LET’S STAY CONNECTED


