People Building 2.0!
Inspiring Your Team To Attain
Greatness Dally!
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Purpose of Session

h teapers 1 he ultimate goal of this leadership session is  zapers

‘ “omers  to provide you with five questions that | M
believe will enable you to engage, retain, and

s LEADERS inspire your people towards greatness! LKADERS
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WHAT IS A TRANSFORMATIONAL LEADER?

The HEART of a transformational leader is someone
that not only has a desire to transform the people they

LEADERS

) . LEADERS
EMPOWER lead within the organization, but they value the UNIFY E

OTHERS

)
members of their team, they care about the members of
s their team, they desire to see the members of their team

LeADERs  grow, and they are focused on helping their people reach “::555
o their fullest potential. C
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A study on volunteer retention discovered

~ that volunteers were more satisfied with their
/ smpowse  Service when team leaders are inspirational,  eabers
OIHERS show concern about their development,
iInvolve them in decisions, and focus on the
s EADERS meaning of the work. A
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“PEOPLE DON'T
CARE HOW MUCH
YOU KNOW UNTIL
THEY KNOW HOW,
MUCH YOU CARE

Joun C. MAXWELL
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A |_eaders of organizations can reduce
j meowee  tUrnover and disengagement when they teacers
' OTHERS - .
practice servant leadership
apees (Hunter et al., 2013). _—
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The FIRST Challenge is FOR You To GO Back
to Your Place of EMPLOYMENT with A HEART
To Transform the LIVES of Your TEAM!
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40 QuEsTIONS

INTENTIONS OF PEOPLE

@ Are you aware of the motivation, purpose,
| ewowe attitude, and reasons why the members of your ‘{0H®
OTHERS

team are working within your organization.
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“If you hire people just
because they can do a
job, they'll work for your
money. But if you hire
people who believe what
you believe, they'll work
for you with blood and
sweat and tears.”

- Simon Sinek
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(Cnaan, Jones, Dickin, & Salomon, 2010) states that

(e organizations who desire to be successful at retaining
< LEADERS i I
a Pyt and engaging volunteers must determine the Ie_vels of IEADERS
OTHERS volunteers needed and must understand the attitudes,
desires, and needs of potential volunteers in order to
LEADERS create meaningful volunteer opportunities. ieavees
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The SECOND Challenge is FOR You To GO eaneR
g Back to Your Place of EMPLOYMENT and CHAVE
identify the motivation, attitude, purpose, and COURACE e
reason Y your people desire to work for your
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AN INCLUSIVE ENVIRONMENT?

An inclusive environment is a workplace culture that not

LEADERS only allows everyone to feel valued, respected, LEADERS
EMPOWER . “rs UNIFY

oTHERS  Supported, and appreciated, but it’s a place where people

are positioned to reach their fullest potential.
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make your own quotes at Quozio.com
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A study on volunteer retention found
that the retention of volunteers was

LEADERS

EMPOWER attributed to a proactive management ‘i
style in terms of creating a favorable

A
s LeADERS work environment. —
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The THIRD Challenge is FOR You To GO Back eaneR
Hee  toYour Place of EMPLOYMENT and think about ~ “wave
specific ways that you can create a more inclusive ~ “7°"" 1A
environment for the members of your team.
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IO WAYS TO CREATE
A POSITIVE WORK ENVIRONMENT

Build Trus+

nv Communlcafe posuﬂvely and open

M © .pect The Best From Your Stafd

Create Team Spirit

5. Give Recognifion and Appreciaﬂo
6. Give Credit and Take Responsibﬂ
7. Be Approachable

8. Provide A Positive Physical Envirol
9. Make S+taff Evaluations a Positive

Experien ce

0. Make I+ Fun

W liveitforward.com
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) AN EMOTONAL INTELLIGENT LEADER?
‘ 575.3353:,, An emotionally intelligent leader is someone that not Lfﬁf:ss
OTHERS  only has an ability to identify and regulate their own
emotions, but they have an ability to recognize the
LEADERS emotions of others and respond effectively. LEADERS
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o LEADERS
TEACH HAVE
VISION

LEADERS

www.visionxy.com INSPIRE



()

If your emotional abilities aren't

in hand, if vou don't have | \\

self-awareness, if you are not A

you can't have empathy, then no
matter how smart you are, you N
are not going to get very far. / \

DANIEL GOLEMAN
emaww.com
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The FOURTH Challenge is FOR You To GO eaneR
S Backto Your Place of EMPLOYMENT and think ~ “wave
about specific ways that you can ensure that the COTRACE B
members of your team are in a good emotional
LEADERS place daily. EEADERS
TEACH HAVE
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change your
perspective
& you can

change your
world.
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LET’S STAY CONNECTED

Email: joshua@visionxy.com
Twitter/Instagram: @visionxy
Youtube: Vision395

Facebook: Joshua Fredenburg/NY
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