
Maximizing Data Collection 
Opportunities To Meet 
Objectives

Reconstitution and Recovery Section
Onnie Williams III – Reconstitution and Recovery Section Chief
Daniel Yen – Reconstitution and Recovery Section Deputy Chief
Kehinde Walker – Wildfire Recovery Branch Manager



Agenda
 Used data to identify and meet short, medium, 

and long-term goals 
 Capitalized on the County’s strengths
 Maintained a network of integral partnerships 
 Improved wildfire recovery outcomes



The Situation
 August 2020 – Lake Fire
 15 homes destroyed

 September 2020 – Bobcat Fire
 87 homes destroyed

 Major Disaster Declaration
 Authorize additional funding 



 August 12, 2020 – September 28, 
2020 in the Angeles National Forest

 Impacted the communities of 
Juniper Hills, Valyermo and 
Pearblossom

 Over 31,000 acres burned

 15 homes were destroyed or 
damaged and 24 buildings were 
destroyed or damaged

Lake Fire



 September 6, 2020 – December 18, 
2020 Bobcat fire burned within the San 
Gabriel Mountains and the Angeles 
National Forest

 One of largest fires on record in Los 
Angeles County

 Over 115,000 acres burned

 87 homes were destroyed and 83 
structures were destroyed

Bobcat Fire Major 
Disaster 

Declaration



Goals
1. Conduct planning for short term response efforts
2. Develop short, medium and long-term recovery 

goals and identify recovery programs for 
survivors

3. Develop a comprehensive plan that supports the 
recovery efforts of the Bobcat and Lake Fires



Starting Point
 Damage Inspection Report

 Structure information
 Type of structure
 Severity of damage
 Estimated rebuild value 

 North County Board Motion
 Departments 
 Role in recovery



Wildfire Committee
 The 4 Cs

 Collaboration, coordination, communication, cooperation
 Relationships

 Teamwork
 Reliable Data

 Accurate, relevant, timely, useful



Stakeholders
Task Force Groups Task Force Members

Economic Recovery
CEO – Economic Development (Lead)
Department of Business and Consumer Affairs
Treasurer and Tax Collector
Assessor’s Office

Watershed Hazards Assessment Public Works 

Health and Social Services

Department of Social Services (Co-lead)
Department of Public Health (Co-lead)
Department of Mental Health (Co-lead)
Workforce Development, Aging, and Community Services
LA County Development Authority

Debris Removal and Rebuild
Regional Planning (Co-lead)
Public Works (Co-lead)
Various Utility Companies

Natural and Cultural Resources Parks and Recreation 

Long Term Recovery OEM – Administrative Services (Lead)
External Partners – Determined by Task Force group



Data Collected 
 Taskforce members
 Goals and objectives
 Proposed actions
 Completed items
 Gaps and barriers



Data Collection Techniques
 Excel spreadsheets



Data Collection Techniques
(continued)

Progress
Reports



Data Collection Techniques
(continued)

 Conference calls
 Virtual meetings



Data Collection Techniques
(continued)

SharePoint



Data 
Transformation



Report to Board
 Monthly Progress Report to Board of Supervisors



Grant Usage
 WDACS grant and Devil’s Punchbowl



Wildfire Recovery Action Plan



Lessons Learned
1. Relationship Building

2. Unique Stakeholders

3. Controlling Data Requests
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