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MESSAGE FROM OUR PRESIDENT

| hope all our LACMC members are
doing well and looking forward to some fun
summer plans. | know many people are
going to make up for time lost during the
pandemic and take those delayed vacations
or have those special events that were put
on hold. | hope your summer will be a great
one.

We were thrilled to see many of you at
the Breakfast with Supervisor Barger at the
beautiful Descanso Gardens. Our special
location was really stunning, and Supervisor

Barger’s leadership g?oals and priorities were
very inspiring to us all.

Please plan to attend the 2023 Fall Conference this coming October
5th at the Pacific Palms Resort in the City of Industry (registration is
open). Discounted hotel stays are available for members that would
like a mini-vacation or live some distance from the resort. Please
email specialevents@managementcouncil.lacounty.gov to book your
reservation.

As many of you know, the County is facing some very challenging
budget times ahead. The scarcity of resources means we must lead
our staff in finding efficient and cost-effective ways to meet our mission.
Being part of LACMC is one of the best ways to stay current on what
is happening in LA County and work with your colleagues to develop
solutions that will be successful. Together, we will continue to make LA
County an entity that is responsive, compassionate, and proactive in
addressing our communities’ needs. I'm glad you’re along for the ride!

Warmly,
Marcia Mayeda
President



I
MENTORING RELATIONSHIPS

On Wednesday, May 10, 2023, the LACMC offered a special
development workshop titled, “The Power of Coaching: Building
Strong Mentoring Relationships”.

The seminar was jointly hosted by the LACMC Mentorship and
Education Committees and was the first in-person educational
seminar offered by LACMC since the start of the pandemic.
Approximately 50 LACMC members joined us at the Department of
Public Works’ headquarters in Alhambra for this engaging half-day
event. Participants not only got a chance to mingle and reconnect
with members across departments, but also received practical
insights on developing successful mentoring relationship for the
benefit of themselves and their staff.

The morning’s presentations were facilitated by our very own

Dr. Daniel Rojas, of the Department of Public Health, as well as
Katherine “Kit” Prendergast, LCSW, owner of Career Connections

of Sierra Nevada. Through interactive presentations, story-sharing,
and role-playing demonstrations, attendees got to put the skills they
learned to use right away and gain a deeper understanding of the life-
long impacts mentors can have on individuals at every level.

Our sincere appreciation to all the LACMC members who turned

out for this event — your engagement and participation made this a
truly memorable experience! For those members who were unable

to attend, make sure to visit the LACMC website for a copy of the
presentations and future development opportunities.

All members are encouraged to embrace the intent of this seminar by
signing up as a mentor or mentee in the LACMC Mentorship Program
by visiting https://managementcouncil.lacounty.gov/Mentorship.

WELCOME NEW MEMBERS

Rochelle Campomanes, LASD
Heather Qi, AC

Henry Martinez, AC

Nancy Legaspi, DHR

Rachel Sherrell, DPSS

Luis Huizar, Probation
Michelle Lopez, DPSS
Miguel Cristales, DCFS
Alejandra Leon Pedraza, DEO
Terri Erskin, Assessor

Saejin Park, Library

William Bennett, LASD
Anthony Leoni, A&D
Francisco Paredes lll, Probation
Nicole Jain, DEO

Erin Stibal, LASD

Alisa Williams, CEO

Joseph Iniguez, DA

Angela Luben, JCOD

Yessi Vasquez, JCOD

Paul Maradiaga, ACC

Frank Diaz, Assessor

Khai Taking, ISD

Richard House, Assessor
Veronica Oforlea, DPSS
Donelda Smith-Carter, CSSD
Paul Anyankor, DHS

Natalie Pacheco, CEO

Karen Loquet, AC

Corina Carmona, DCFS
Kristin Stranger, DPSS
Michelle Lucarelli-Beltran, AC



2023 LACMC Spring Conference

LACMC INTERVIEWS

Kevin Liu
Department of Consumer and Business Affairs

Q1) Why did you join LACMC?

| was introduced to LACMC through a former mentor and manager, and | found LACMC to be a great
resource for County managers aiming to be effective and successful leaders. | am hoping to improve
myself with the professional development opportunities and to meet and share ideas with great managers
throughout the LACMC network.

Q2) How long have you worked for the County of Los Angeles (County)?

| have a little over a decade of County service with knowledge and experience in the areas of County
finance, procurement, contracts, and County welfare programs. | began my career with the Department of
Public Social Services and, through my progressive career, transitioned to Department of Health Services,
Auditor-Controller, Chief Executive Office, Department of Public Health, WDACS, Aging & Disabilities,
Department of Economic Opportunity, and, most recently, Department of Consumer and Business Affairs.

Q3) Was the County your dream job as a child? If so, why? If not, what was your dream as a child
and how did you land with County?

The County was not my dream job as a child. As a child, | dreamt of having many different outlandish jobs
because of the books I read, the television shows | watched, and the adventures my parents brought me

on. Although the County was not my dream job, | found that the County provides an amazing and diverse
experience and allows me to fully utilize my abilities. The County also allows for me to have a good work-life
balance so that | can use my spare time to develop my hobbies and to enjoy time with my family.

Q4) Are you a 1st-generation County
employee? If not, tell us about it.

No, | am a 2nd-generation County employee. My
mother is also a County employee and has done
some amazing work with DPSS.

Q5) How can LACMC improve on creating and
developing its members?

Since | am new to LACMC, | am still trying to
absorb all that this organization has to offer, so |
do not yet have any recommendations.




County of Los Angeles 457(b) Horizons and 401(k) Savings Plans | Q1 2023 Newsletter Article

PROTECT YOUR COUNTY OF LOS ANGELES 457(B) HORIZONS AND 401(K) SAVINGS PLAN ACCOUNTS

The County of Los Angeles and Empower are committed to helping you protect your identity, privacy and
assets. We want to help you defend yourself against cybersecurity threats, phishing, and other types of
fraudulent communications and activities — whether they're conducted through email, text, phone, mail
or social media.

Follow these tips and best practices:

v" Register your County of Los Angeles 457(b) Horizons and/or 401(k) Savings Plan accounts (if

you haven’t already) and add your phone number and personal email address information
Log in to countyla.com and register your account to reduce the chance that someone else can
access your account or take your account over. Provide your personal email address, check your
account frequently and pay close attention to security alerts that you receive.

v" Choose a stronger username and password
A username and password unique to your account is the only way to go! Change your passwords
often and don’t reuse passwords. You can reset your password only through our secure website at

countyla.com.

v' Let us know where to find you

Keep your personal email and phone number updated for possible security alerts. If our only
communication option is through an email address that has been hacked or compromised, then
we’re only communicating with the fraudster.

v' Always use multi-factor authentication (MFA) and never disable it
Your 457(b) Horizons and/or Savings 401(k) account has multi-factor authentication, which sends a
one-time code to your cell phone or email account on record allowing you to access your account
securely. Multi-factor authentication requires access to another device, which improves the
security of your account. Set up MFA on any account that allows it, and never disable it. Using MFA
to your cell phone is one of the best ways to keep fraudsters out of your accounts. It's harder to
hack a mobile phone than an email account; as such, consider using text messaging for multi-
factor authentication rather than email.

v" Monitor your account: Review your account and respond to security alerts
Your 457(b) Horizons and/or Savings 401(k) account are automatically set up to send status
notifications that inform you of account activity. Review security alerts immediately. If you see

account activity that you didn’t request, contact the Empower Security Center immediately at (844)
773-6797.

Empower will never ask for your password, PIN or account credentials in an unsolicited email, phone call
or text message.

Securities, when presented, are offered and/or distributed by Empower Financial Services, Inc., Member

FINRA/SIPC. EFSIl is an affiliate of Empower Retirement, LLC; Empower Funds, Inc.; and registered investment
adviser, Empower Advisory Group, LLC. This material is for informational purposes only and is not intended to
provide investment, legal or tax recommendations or advice.

“EMPOWER” and all associated logos and product names are trademarks of Empower Annuity Insurance Company
of America.

© 2022 Empower Retirement, LLC. All rights reserved. RO2600359-1222



LACMC INTERVIEWS

Tsovinar Marukyan
Department of Economic Opportunity

Q1) Why did you join LACMC?

| am a very motivated and driven professional and always seek
out for opportunities to expand my professional network. It has
always been my desire to join such a prestigious committee to
communicate with County leaders within different departments and
share our ideas as we grow, learn, mentor, engage, and succeed
individually and as a group.

Q2) How long have you worked for the County of Los Angeles
(County)?

| have served the County for almost seven years. | had the
privilege to work at DPSS (District 13); LACERA; DPH (Contracts
& Grands; PHIS Unit); DHS (Violence Intervention Program VIP
at LAC+USC Medical Center; Division of HIV and STD Programs,
Planning, Development and Research Unit); and Department of
Economic Opportunity.

Q3) Was the County your dream job as a child? If so, why? If not, what was your dream as a
child and how did you land with County?

Ever since | was a child, | always knew that | wanted to serve the public; however, | envisioned myself
being a surgeon working at a hospital. As | started my educational path, | ended up changing my
major and shifted my career toward the management route. As soon as | earned my degree, | started
applying to a county job because | knew that ultimately that is exactly where | want to end up - where

I would have the privilege of serving my community and grow professionally. After several years of
applying, | finally got hired and started building my way up to a management role. Along the years, |
got to learn a lot about public service and feel humbled that | get to serve my community daily. This is
exactly where | want to grow and retire from!

Q4) Are you a 1st-generation County employee? If not, tell us about it.
| am first generation County employee.
Q5) How can LACMC improve on creating and developing its members?

| think LACMC is doing an excellent job on creating and developing its members — just continue what
you do best to offer events, trainings, and mentorship programs.

2023 LACMC Spring Conference




2023 LACMC FALL CONFERENCE

Hello Management Council Member,
We are pleased to inform you that the 2023 LACMC Fall Conference will be held at the Pacific Palms
Resort located at One Industry Hills Parkway, City of Industry, CA 91744 on Thursday, October 5,
2023.

« Early-Bird Registration is $120 per member through August 31, 2023

» General Registration is $150 per member September 1, 2023, through September 14, 2023

(OR UNTIL SOLD OUT)

This is a single-day conference; however, due to distance from the County’s Central Location (Hall of
Administration), we are offering a limited number of room nights at $225 per room/per member. This
fee DOES NOT cover the conference registration fee.
Registration fee includes conference materials, WiFi, resort fee, parking, and meals.

Last day to request a refund for registration or hotel room is Thursday, August 31, 2023.

Last day to request a refund for registration or hotel room is Thursday, August 31, 2023

REGISTER AT: https://paydirect.link2gov.com/LACMCConferenceRegSys
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LOS ANGELES COUNTY MANAGEMENT COUNCIL NEEDS YOUR SUPPORT

As a member of LACMC, this is a Great Opportunity for you to showcase your talents and skills by
joining one of the following interactive committees.

*kkkkkkkkkhkkhkhkkkkkkhhhkhkhkhkhkhkkkkkkkx

LACMC Membership Drive

Invite your colleagues to take a look at LACMC by sharing this newsletter with them.
More details to follow.....
If your colleagues want to join now, share the following link with them.
https://managementcouncil.lacounty.gov/CreateAccount

kkkkkkkkkkhkhkhkhkhkkkkkkkkhhkhkhkhkhhkkkkkx

Communications Committee

We are looking for a member who has excellent writing, communication, computer
and social media skills to join our exciting Communication team.
If the above describes you and you are ready to show your communication skills,
please contact Jim Allen, Communication Committee Chair at jallen@isd.lacounty.gov

kkkkkkkkkkkkkkkkkhkkhkkkkkkkkkkkkkkk

Education Committee

We are looking for a tech savvy member, who can assist us with some of our IT functions,
such as WebEx meetings and electronic equipment.
Are you ready to showcase your talents? If so, please contact
Jackie Guevarra, Education Committee Chair at jguevarra@bos.lacounty.gov

*kkkkkkkkkhkhkhkhkhkkkkkkkhhkhkhkhkhkhkkkkkkk

Special Services Committee

We are looking for one dedicated LACMC member to facilitate our procurement and inventory for
all conferences, and networking events. If this fits YOU, please contact Kashari S. Jones, Special
Services Committee Chair at kjones@ceo.lcounty.gov.

2023 LACMC Spring Conference




A MESSAGE FROM THE LOS ANGELES COUNTY EMPLOYEES RETIREMENT ASSOCIATION

Hello, LACMC members! We are glad to share the latest news from LACERA, and we thank you in advance
for passing on relevant information to your employees. Your partnership is greatly appreciated.

LACERA Trusts Secure; Largely Unaffected by Bank Collapses
Thanks to the leadership of LACERA's Board of Investments, Chief Investment Officer Jonathan Grabel, and
our broad diversification and asset allocation structure, our investments continue to perform well in
fluctuating market conditions and the trusts remain secure.

LACERA’s trusts weathered the recent collapse of Silicon Valley and Signature banks relatively unscathed.
Because LACERA had no operational or custody accounts with Silicon Valley, Signature, or any of the other
failed banks, our direct exposure of private market holdings was minimal at less than .005 percent. In
addition, LACERA's investments team and its partners worked quickly to diversify their cash management
processes, so there was little impact on our ability to conduct cash transfers.

We are also proud to report that CIO Grabel was honored as one of Trusted Insight's top pension executives
in the United States in 2022. The list features industry thought leaders who oversee investment teams,
expertly navigate the markets, and are instilled with the compassion to serve the beneficiaries of the
American public pension system.

Watch Out for “Account Review” Phishing Attempts
We are seeing an increase in sophisticated phishing attempts targeting both our employees and our
members. One staff member recently received an “urgent” email from a spoofed CEO address, while a
sharp-eyed L.A. County employee alerted us to a purported “nonprofit employee organization” offering
LACERA and Horizons account reviews. The latter included a URL to make an appointment that was neither
LACERA nor Empower Retirement. Please be on the lookout for any suspicious emails and report those
received at work as phishing to your IT or information security team. You can always call LACERA to
confirm that an email is legitimate.

As a reminder, you should always hover your mouse over email addresses and URLs to confirm they are
from the organization you expect before clicking on them. Emails coming directly from LACERA will
generally have the domain @lacera.com, but some LACERA communications are sent via our third-party
email system and appear as notifications@lacera-email.com, which is also a legitimate address.

Strategic Plan Process Nearly Complete
After an extensive and broadly inclusive process of review, recommendations, discussion, and collaboration
among LACERA'’s trustees, executive and managerial teams, active and retired members, and employees
from all divisions, LACERA's executive team presented the LACERA 2023-2028 Strategic Plan to the Board
trustees in April. Once the Board's recommendations are incorporated, the plan will be re-presented in May
for approval. The plan’s strategic priorities and objectives reflect our “member first” commitment—from
developing a comprehensive member experience and benefits education program, to ensuring the stability,
security, and sustainability of our infrastructure and trusts, to developing and retaining our workforce and
fostering internal leadership. After the plan is approved, our next steps are to develop work plans and an
organizational roadmap, execute our communications plan, and establish KPIs to communicate and assess
progress toward goal achievement. The final strategic plan will be posted on lacera.com.

Member Appreciation Efforts
LACERA has created a special recurring feature in our active member newsletter, PostScript, to recognize
the public service of our members and share their accomplishments. Our March 2023 issue highlighted four
members from different L.A. County departments. With nearly 100,000 active members and so many
inspiring, unique stories to tell, we will feature a different member in every upcoming issue and honor them
at our monthly Board meetings, helping to further reinforce our commitment to our mission. Our newsletters
are available on lacera.com under the About LACERA tab.

Technology and Service Developments
We continue to make big strides in our efforts to modernize and secure our service interactions and improve
the member experience. Our initiatives are all aimed at improving efficiency and service, while empowering
members and providing them with more options so they can interact and conduct LACERA transactions in
the way that they prefer.



We have recently completed or made significant progress in the following areas:

¢ Multi-Factor Authentication (MFA). Our MFA rollout has been a big success. From implementation in
December 2022 through the end of February 2023, MFA was used 1,577 times to reset passwords
and 13,050 times to access My LACERA, helping to protect members' data security while providing
them a fast, convenient way to gain access to their accounts. This option for easy self-service was
especially important during our busy “March Madness” retirement season, when call duration and,
subsequently, call wait times are longer.

¢ Online disability application launched: In September 2022, LACERA conducted a soft launch of the
My LACERA online disability application for members, which included an experience survey. Staff
members have improved and enhanced the tool based on member feedback and the application is
now available to all members on the My LACERA dashboard. The online disability application is a
precursor to developing a fully online service retirement option, which is a high priority for LACERA.

¢ \Voice authentication: Now that March Madness is complete, we are ready to initiate development of
an Al-assisted voice authentication feature for members who call LACERA for assistance, which will
help reduce call durations and expedite service. We have completed a statement of work with our
current service provider and are starting development meetings.

¢ Case management system: We are on target to complete the first of five phases of our case
management system (CMS) implementation in May 2023. The new CMS adds issue tracking and
expands automated workflow capabilities to our pension administration system, which will boost our
efficiency and allow better metric collection, among other benefits. Most importantly, our retirement
benefits specialists will be able to improve our member experience by providing faster, more accurate
service, since they will be able to access all the information they need in real time. The system will
also link into My LACERA, providing members increased transparency, interactivity, and status
updates on their LACERA transactions.

e Electronic signatures: As part of our system improvements and self-service options, LACERA will be
implementing electronic signatures into our online applications and document uploads. To facilitate
this development, our Operations Oversight Committee approved a new electronic signature policy at
the end of March and moved it to the Board of Retirement for approval.

¢ Streamlined processes: We have also been hard at work improving the processes for death claims
and Medicare Part B reimbursements for our retired members and their dependents and/or survivors.
By developing and strategically applying automation, we can process requests more quickly behind
the scenes and provide highly personalized service with our members at key points.

We continue to move quickly on many other initiatives, so | anticipate more service updates in our next
article. In the meantime, LACERA thanks you and your employees for your ongoing contributions to our
community. Take care and stay healthy!

Luis A. Lugo
LACERA Deputy Chief Executive Officer
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LET’'S GET SOCIAL

Follow us on our social media accounts!

Twitter: @LACMC To access the LACMC website, [f= a7
LinkedIn: please click or scan here: :¥:4
Los Angeles County Management Council [u] h

We would like to hear your comments, thoughts, ideas and suggestions.
Please contact the editors at the following email:

LACMC.connect.editor@managementcouncil.lacounty.gov



https://managementcouncil.lacounty.gov/

